
Comparative Case Study: Zepto, Blinkit, Swiggy, Instamart, BigBasket, and JioMart

In this case study, I compare six popular quick-commerce and grocery delivery apps in India: Zepto, Blinkit, Swiggy Instamart, BigBasket, JioMart, and Swiggy

Food Delivery. The goal is to analyze their strengths, weaknesses, and opportunities, and highlight key product features and challenges from a product

management perspective.

Step 2: Problem Statement / Objective

The main objective of this study is to understand how these apps compete in India's fast-growing online grocery and food delivery market. I want to explore their

unique selling points, customer pain points, and how they can improve their products to gain more market share.

Step 3: Brief About Each App

Here's a quick overview of the apps included in this study:

- Zepto: Known for ultra-fast grocery delivery, usually within 10 minutes.

- Blinkit: Another quick commerce player focusing on fast delivery of daily essentials.

- Swiggy Instamart: Part of Swiggy's platform offering quick grocery delivery alongside food.

- BigBasket: A pioneer in online grocery with a wide product range and scheduled deliveries.

- JioMart: Leveraging local kirana stores to offer groceries at competitive prices.

- Swiggy Food Delivery: Leading food delivery service expanding into groceries with Instamart.

Step 4: Comparison Table
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Here's a side-by-side comparison of key features and metrics for the apps:

Feature Zepto Blinkit Swiggy Instamart BigBasket JioMart Swiggy Food Delivery

Delivery Speed 10-20 mins 10-20 mins 20-40 mins 1-2 days 1-2 days 30-45 mins (food)

Product Range Essentials Essentials Groceries + Food Wide variety Kirana-based Food + Groceries

Pricing Competitive Competitive Slightly higher Varies Competitive Varies

App Experience Simple & fast Simple & fast Integrated with Swiggy Feature-rich Basic Swiggy app

Market Focus Urban Urban Urban Urban + Suburban Kirana Stores Urban

Step 5: User Perspective & Pain Points

Users want fast delivery, low prices, easy app experience, and product variety. Common pain points are:

- Stockouts or unavailable items in quick-commerce apps like Zepto and Blinkit.

- Longer delivery times in BigBasket and JioMart.

- Price variations and app usability issues across platforms.

Improving these areas can increase user satisfaction and loyalty.

Step 6: Key Product Features & Differentiators
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Some apps focus on ultra-fast delivery (Zepto, Blinkit), others on variety and reliability (BigBasket), and some on local store integration (JioMart). Swiggy

combines food and grocery delivery for user convenience.

Step 7: Challenges and Opportunities

Challenges:

- Zepto & Blinkit: Fast delivery is tough during peak hours, limited product variety, stockouts.

- Swiggy Instamart: Inconsistent delivery times, higher prices, app complexity.

- BigBasket: Longer delivery times, slow app experience, competition.

- JioMart: App bugs, quality variations, low brand trust.

- Swiggy Food Delivery: Restaurant dependency, grocery service growth needed.

Opportunities:

- Zepto & Blinkit: Expand cities, add variety, better inventory.

- Swiggy Instamart: Improve delivery consistency, discounts, user education.

- BigBasket: Faster delivery, better app, subscriptions.

- JioMart: App stability, quality control, marketing.

- Swiggy Food Delivery: Grow Instamart, better support, new delivery options.

Step 8: Recommendations and Improvements
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Zepto & Blinkit: More variety, loyalty programs, better forecasting.

Swiggy Instamart: More consistent delivery, combo deals, simpler app.

BigBasket: Express delivery, smoother app, promote subscriptions.

JioMart: App speed, quality control, marketing push.

Swiggy Food Delivery: Expand Instamart, improve support, innovate delivery.

Smart improvements can turn users into loyal fans.

Step 9: Conclusion and Summary

All apps have their strengths and challenges.

- Zepto & Blinkit are great for fast delivery but need variety.

- Swiggy Instamart combines food and groceries with room to improve.

- BigBasket offers variety but can be faster.

- JioMart connects local kiranas but app experience needs work.

- Swiggy Food Delivery leads in food delivery and is growing groceries.

As a product manager, I see big chances to keep improving and innovate in this space.

Thanks for reading! For more insights, visit malikasingal.com or follow @PMjourneywith_Malika.




